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Human Resource Management Systems Explained: A Complete Guide
Description

The development of Human Resource Management Systems (HRMS) has been passionately driven by
the need to streamline and automate HR processes that traditionally had been relying on standalone
software for tasks like payroll, attendance tracking and employee data management, rendering it time-
consuming, difficult in integrating, challenging to maintain accuracy and compliance, especially when
your businesses grow and expand globally.

Today, HRMS is critical and used widely across large industries, SMES and even all start-ups with ten
employees or more to manage their growing complex demands of HR functions, efficiently. The
continuous evolution of HRMS, including its integration with Al and machine learning, indicates its
growing importance in the business world.

247HRMa??s HR Software is a holistic platform integrating HR operations and HR Strategy,
offering modules for onboarding to exit, along with robust capabilities like Applicant Tracking
Systems (ATS), employee expense management, employee asset management, employee loans
& advances, Payroll, Leave & Attendance, Performance Management Software and live
dashboards for CXOs, HR, and managers.

HRMS has become a cornerstone of efficient HR management. This guide will help you understand
what HRMS entails, the primary benefits and features of HRM software, and how to choose the best
solution for your organization.

What is a Human Resources Management System and how will
it benefit my company?
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What is the Human Res

Management System a
will it benefit my comp

Serving as the backbone of modern HR departments, Human Resource Management Systems
(HRMS) are the integrated software solutions that are thoughtfully designed to automate and streamline
the various HR functions within an organization.

The primary benefits of HRMS are :

Automation Of Routine Tasks
Employee Data Management
Enhanced Compliance
Scalability

Employee Self-Service

The 247HRM platform goes beyond the conventional HRMS solutions by providing customized
modules, such as employee expense management, employee asset management, talent
management and live dashboards for HR teams and managers, to give real-time insights and
ensure a seamless HR experience.

What are the key features of a good HRMS?
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A sound HRMS typically includes key features like:

¢ Payroll Management

e Time And Attendance Management
e Leave Management

e Employee Self-Service

e Loans and Advances

¢ Claims and Reimbursements
¢ Employee Social Interaction
¢ Recruitment Management

¢ Performance Management

e Learning Management

e Compliance Monitoring

e Powerful Analytics

With 247HRM, you get all these features and more, but more importantly it empowers the HR and
leadership with 100+ detailed reports, easy to use masters and Robust granular insights for better
workforce management

How to choose the best HRMS for my company?

Choosing the best HRMS thata??s right for your company is quite overwhelming, lets say a top-tier HR
Software should basically include all the HR management tools like

e Applicant Tracking Systems (Ats)

e Payroll Tools

e Performance Management Tools
Employee Self-Service Portals
Compliance Tools

Advanced Features Like Data Analytics
Mobile Access and

Integration Capabilities

Also, when selecting an HRS, you should consider your specific business needs, scalability, user-
friendliness, integration capabilities, customer support and overall cost.247HRM meets these criteria
with additional features like 100+ reports & masters, easy calendar view, iOS & Android mobile
apps, and dedicated service personnel, ensuring a scalable, user-friendly platform with unmatched
customer support. Whether youa??re a small business or a large enterprise, 247HRM offers the
flexibility to adapt to your businessa??s unigue needs.

How does a HRMS improve payroll management?
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How does HRMS impro

payroll management?

HRMS automates all payroll calculations, tax deductions and payslip generation thereby ensuring
accuracy and compliance. It reduces the manual workload, minimizes errors and ensures all employees
are paid on time, contributing to overall employee satisfaction.

The 247THRMa??s payroll management system is not just automated but is also built to handle the
complexities of payroll across different regions and industries, ensuring error-free and compliance with
tax regulations payroll processes that are customizable as per your business and companya??s unique
requirements.

Does a Human Resource Management Software help with
employee performance management?

Absolutely! Performance management is crucial for employee development and organizational success.
With 247HRM, you get an advanced performance management module that includes:

e Goal Setting & Tracking: Aligning individual objectives with business strategy
e Performance Appraisal: Merit based assessment of achievements against objectives
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e Competencies Assessment: Review of employeea??s skills and behavior
e 360-Degree Feedback: Encouraging constructive feedback
e Talent Analysis: Identifying high performers for talent nurturing

The system seamlessly integrates into your workflow, providing a holistic approach to performance
management by enabling continuous feedback and comprehensive analysis, making it easier to
develop a high-performing workforce.

How does a HRMS support recruitment and on-boarding?

Recruiting top talent and ensuring their smooth on-boarding process is vital for organizational growth.

HRIS streamlines these recruitment processes by automating job postings,sorting resumes and
tracking applicants. It also facilitates on-boarding by managing new hire paperwork, training schedules
and their integration into the companya??s culture.

The 247HRM recruitment module is built to speed up your time-to-hire, ensuring that top talents are
seamlessly integrated into your workforce.

Can 247HRM Software improve employee engagement?

Employee engagement is undoubtedly crucial for retention and their productivity and indeed HRMS
enhances employee engagement by providing self-service portals where employees can manage their
individual profiles, apply for leave, access payslips and even participate in surveys.

With recognition through social channels, an exhaustive employee profile page, mentorship with
work-planning features within the PMS and employee engagement survey module, 247HRM creates a
connected and engaged workforce.

How can HRMS analytics improve decision-making?
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How can HRMS analytic

improve decision-maki

Making informed decisions is quite crucial in HR,the HRMS analytics provide data-driven insights into
various HR metrics, such as turnover rates, employee turnover, performance trends and payroll costs.

247THRMa??s advanced analytics deliver actionable data, helping you make informed decisions that
align with your business goals.

FAQa??s
1. Why is HRM Important?

Human Resource Management (HRM) is important because it targets maximizing employee
performance for organizational goals. Through recruitment, onboarding, training, development,
performance, and employee relations, HRM ensures a healthy and productive work environment. It
makes a strategic move in the development and maintenance of the company culture and the lineup of
workforce goals toward business objectives, presenting a business growth foundation.

2. What are the 5 Main Functions of HR?
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There are five core HR activities:

Recruitment and Staffing: The talent attraction, selection, and on-boarding process.

Employee Relations: A positive work culture and employee complaint handling.

Compliance: Formulation and administration of policies such as attendance, leave and conduct etc.
Training and Development: Ongoing professional development and skill building.

Performance Management: Goal setting, evaluating employees, and implementing plans for
improvement.

These core functions combine together to help HR processes work in complete harmony and sustain
overall organizational success.

3. What is the Scope of HRM?
HRM scope covers many activities as below:
e Strategic HR Planning: Hiring policies
¢ Recruitment and Onboarding: Hiring and onboarding new employees.
e Manpower planning
e Workforce management
e Employee Development: Training and career development programs.
e Employee Welfare: Creating a safe, healthy, and productive work environment.

e Compensation and Benefits: Administration of salary, incentives, and benefits.
e Labor Relations: Management of legal compliance, union relations, and conflict resolution.

HRM is comprehensive as it covers the application that deals with the operational as well as the
strategic aspects of managing people in an organization.

4. What are the Objectives of HRM?
Some objectives of HRM are listed below:
Achievement of Organizational Goals: The HR policies should be in sync with the business goals.
Employee Development: Upgrade in skills and competencies so that employees can deliver better.
Employee Satisfaction: Good, positive working ambiance for retaining talent.
Legal Compliance: It focuses on compliance with labor laws and legislation.

Resource Optimization: Through the optimum utilization of human resources, with proper planning, to
minimize any wastage or deficiencies in human resources.

These goals meet both the organizational and people needs.
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About 247HRM

Whether youa??re a small start-up or a large enterprise, 247HRM is engineered to meet your specific
needs, being thoroughly customizable, it meets the unique needs of your organization accurately. From
small businesses to large enterprises the platforma??s scalability ensures that you wona??t outgrow
it, and their 24/7 customer support guarantees that youa??re never left without help when you need it
the most. So, dona??t wait, request a Demo now and experience the HR Automation magic yourself.

Final Thoughts

Indeed choosing the right HRMS is a critical decision that significantly influences your
organizationa??s efficiency and employee satisfaction. By understanding your needs and carefully
evaluating your options, you can select an HRMS that not only meets your current requirements but
also supports your businessa??s future growth.

247HRM is a comprehensive HRMS platform and through its user-centric design in HRM systems it
delivers unmatched value, ease of use, flexibility, scalability and superior customer support, standing
out as the premier choice .

The platform is designed to be scalable which ensures that it grows with your business and moreover,
247HRM offers excellent customer support and training resources, making it easier for your
organizations to transition to their system.

With 247HRM, youa??re not just investing in software, in fact, youa??re partnering with a solution that
is dedicated to helping your business thrive!
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